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VENUE: 

Council Chambers 

Yarriambiack Shire Council 

34 Lyle Street, Warracknabeal Vic 3393 

 

 

Next Meeting  

Wednesday 23 June 2021 

Copies of the Yarriambiack Shire Council’s Agendas and Minutes  

can be obtained online at www.yarriambiack.vic.gov.au 

 

http://www.yarriambiack.vic.gov.au/


 

Agenda 
 
 

AGENDA Ordinary Meeting of Council 

Issue Date:  26 May 2021 

 

 

OUR VISION: 
 

In consultation with our community, Yarriambiack Shire Council aims to provide a viable, 
sustainable, and vibrant future.  

 

 

OUR VALUES: 
 

Customer Service 

• treat our customers with courtesy and respect. 
• lead and develop leadership within our community.  
• constantly strive to improve our services.  
• forge closer relationships with customers.  
• investigate matters thoroughly and objectively and keep our customers informed, 

in plain language, about the process and outcome.  
• treat people fairly, with respect and have proper regard for their rights.  
• make decisions lawfully, fairly, impartially and in the public interest.  
• we are honest, trustworthy, reliable, transparent, and accountable in our 

dealings.  
• we are careful, conscientious, and diligent.  
• use public resources economically and efficiently. 
• actively pursue positive outcomes for the community  

 

 

CONTINUOUS IMPROVEMENT: 
 

Continuous Improvement We drive continuous and sustainable improvement in service 
provision, operational efficiency, and stakeholder relations to create a leading 
organisation. 
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11.2 Councillor’s Reports 

Cr A McLean 

12 May Attended Council Forum 
  

18 May Attended Sunraysia Highway Improvement Committee Meeting in St 
Arnaud 

  
19 May  Attended final dinner of the Hopetoun Lionesses 

  
  
  
  
  
  

 

Cr T Hamilton 

  
  

  

 

Cr K Zanker 

  
  
  

 

Cr C Lehmann 

28 April Attended Beulah Progress Annual General Meeting 
  

12 May Attended Council Forum 
  

26 May Attended Council Meeting 
  

 

Cr C Heintze 

25 April Attended Rural Council Victoria Communications Training 
  

5 May Attended Minyip Progress Association Meeting 
  

6 May Attended Grampians Central West Waste Resource Recovery Group EO 
update viz ZOOM 

  
9 May Attended Mother’s Day walk around Jack’s Track in Rupanyup 

  
10 May Attended Rupanyup Progress Association Meeting via ZOOM 

  
11 May Attended opening of Murtoa Pool Facility and visit to Murtoa Rec 

Reserve to discuss new community centre and netball courts plan with 
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11.3 Chief Executive Officer Report  

Prepared by Jessie Holmes  

 

3 May  Audit and Risk Committee Meeting 

4 May  Joint LGV/MAV CEO meeting 

5 May  RDA Grampians ‘For want of a worker’ session 

6 May  Met with Hopetoun Historical Society 

7 May  Wimmera Southern Mallee Housing Taskforce 

  RDV Silo Art Funding Review 

  Parliamentary inquiry in to supporting mothers interview 

10 May Regional Partnership Tourism Priorities  

11 May Opening ceremony ‘Murtoa Pool Changerooms’ 

  Wimmera Development Association meeting 

12 May Council forum via zoom 

13 May Wimmera Southern Mallee Regional Partnership meeting 

  RCCC and Wimmera CEO meeting 

14 May Murra Wurra Wind Farm Community grants evaluation panel 

18 May Woodbine sod turning event 

  Childcare Industry Discussion 

20 May  RIA Housing in Regional Australia webinar 

  Wimmera Development Association Governance consultation 

21 May Wimmera Southern Mallee Housing Taskforce meeting 
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Open Amount Total Payments Total Costs Balance

CollectAU Debt Collection Report Summary

CollectAU Debt Collection Account Status

Arrangement $162,814.69

Awaiting New Rates - Hold $248,831.84

Broken Arrangement $12,369.27

Closed - Withdrawn/Small Balance $1,191.07

Hold $1,748.70

Legal $80,265.05

Message $95,202.34

Property Sale $31,284.53

Skip Trace $48,481.15
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• A glass crusher to recycle glass into a road base material 

• Integrated Water Management funding for Minyip Caravan Park 

• Additional planning applications for wind and battery energy projects supported 

• Upgrade the Council website 

• Funding for professional development for Councillors and staff  

• Support to assist community members to be active volunteers 

• Development of a Workforce Strategy to ensure we have the right staff for future 
needs 

Financial and Risk Considerations 

The Draft 2021/22 Budget, which is included in this report, is for the year 1 July 2021 to 
30 June 2022. The Budget contains financial statements including a budgeted 
Comprehensive Income Statement, Balance Sheet, Statement of Changes in Equity, 
Statement of Cash flows, Statement of Capital Works and Statement of Human Resources.  

These statements have been prepared for the year ended 30 June 2022 in accordance with 
the Act and Regulations. They are consistent with the annual financial statements prepared 
in accord with the Australian Accounting Standards.  

The Draft 2021/22 Budget also includes information about the rates and charges to be 
levied, the capital works program to be undertaken, the human resources required, and 
other information Council requires in order to make an informed decision about the 
adoption of the Budget. 

Environmental Considerations 

There are a number of environmental considerations within the draft budget including an 
ongoing commitment to supporting an Environmental Officer and a funding for various 
streetscape projects as well as continued weed & pest control expenditure. 

 Community Consultation and Communication   

In order to consider the Budget, Council will advertise the Draft Budget in local newpapers, 
and make it available for inspection at the Warracknabeal and Hopetoun Office and on 
Council’s website.  

Media releases and a fact sheet have been developed to highlight the main sections of the 
proposed budget.  

Members of the public will be invited to make written submissions by 5 PM,Monday 21st 
June 2021. Those who have made a written submission will be requested to indicate if 
they wish to make a verbal submission to the Ordinary Council Meeting on 23 June 2021 
at 9:30 am in the Warracknabeal Council Chambers. 
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RELATED COUNCIL DECISIONS 

Non-Financial Performance Reporting Report presented at the 27 January 2021 Council 
Meeting. 

The Audit and Risk Committee Charter was adopted by Council on 26 August 2020.  

OPTIONS  

Council may wish for additional Strategic Risks to be added and/or considered.  

SUSTAINABILITY IMPLICATIONS 

Council must give effect to the overarching governance principles in section 9 of the Local 
Government Act 2020, when considering sustainability implications. 

The establishment and monitoring of strategic risks provides a governance framework to 
consider economic, social and environmental sustainability risks of the municipal district. 

COMMUNITY ENGAGEMENT  

Engagement has not been undertaken to develop the strategic risks.  

In accordance with section 9 of the Local Government Act 2020, Council must in the 
performance of its role give effect to the overarching governance principles.  

The development of strategic risks is utilised as a tool for decision making to achieve good 
governance.  

RISK 

Utilising the Risk Management Framework, the following assessment has been made: 

 

Risk 
Rating 

Consequence Risk Description Action 

Low Corporate 
Governance, 
Compliance 
and Liability 
Risk 

The risk that insiders 
(employees) won't act in 
the best interest of the 
Council.  The risk that 
Council's services or 
corporate execution leads 
to legal liability issues. 
The risk of non-
compliance with 
regulations and law. 

Review and adoption of the 
Strategic Risk Register will 
enhance corporate 
governance and compliance 
monitoring.  

 

REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

Not applicable 

CONFLICTS OF INTEREST 

All officers involved in the preparation of this report have declared that they do not have 
a conflict of interest in the subject matter of this report.  
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Risk Audit Report 

Risk Register 

AUDITOR’S NOTES 

 

 
Register: Strategic Risk Register 2021 - 2024  

 Register Description Impact Likelihood Risk Level 

22 
Strategic Risk Register 2021 - 

2024 
Innovation Risk 

Failure to identify opportunities to 

find cost-effective solutions to 

improve efficiency within the 

organisation and longevity of our 

assets and infrastructure. Lack of 

investment or willingness to 

embrace innovation can lead to 

staff being unsatisfied and inability 

to retain high performing staff.  

Increased carbon emissions, 

increased waste. 

2 : Unlikely Low 

Risk Consequences Control Measures 
Area Description 

Reputation Minor : Reputation - Local Media Coverage 
Financial Minor : Financial - $10k to $299k 

People 
Minor : People - Significant Medical Treatment, Staff 

Turnover. 
Service Insignificant : Service - Minimal Disruption 

Legal and Compliance 
Insignificant : Legal & Compliance - Minor Legal Issue or 

Breach 
Management Minor : Management - Director Attention (Days) 

 

Type Description 

Administrative Controls 

Implemented a Best of Breed ICT System incorporating 

Xero, Councilwise, Calxa, ApprovalMax, WorkflowMax, 

Happy HR (Key Pay Payroll), Workzone Application, 

Office 365 with PowerBI Dashboards.   Electronic 

Purchase Orders, Electronic Timesheets. 

 

Substitution 

Glass Crushing: Applied for a grant for a glass crushing 

machine to produce road-making materials.  Will reduce 

disposal and road-making material costs.  Aim to reduce 

the cost to ratepayers if do not require glass collection. 

Aiming for 2024 introduction. 

 

Substitution 

Fogo Trial: Nine Councils with the lead Council NGS 

currently trialling the collection of organic matter locally 

with the aim of reducing green waste at landfills. 
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 Register Description Impact Likelihood Risk Level 

23 
Strategic Risk Register 2021 - 

2024 
Corporate Governance, Compliance and 

Liability Risk 

The risk that insiders (employees) 

won't act in the best interest of the 

Council.  The risk that Council's 

services or corporate execution 

leads to legal liability issues. The 

risk of non-compliance with 

regulations and law.  

Consequences: Leading to poor 

culture, fraud, and corruption, 

integrity being compromised, 

reputational damage, loss of 

funding or inability to attract 

funding, dismissal of Council, 

administrators appointed. Legal 

proceedings and significant 

financial losses, investigations by 

integrity bodies and compromised 

health and safety of staff and 

community. 

2 : Unlikely Low 

Risk Consequences Control Measures 
Area Description 

Management Insignificant : Management - Manager Attention (Days) 

Legal and Compliance 
Insignificant : Legal & Compliance - Minor Legal Issue or 

Breach 
Service Insignificant : Service - Minimal Disruption 

People 
Minor : People - Significant Medical Treatment, Staff 

Turnover. 
Financial Minor : Financial - $10k to $299k 
Reputation Insignificant : Reputation - No Media Coverage 

 

Type Description 

Administrative Controls 
Policies and Procedures: Monitoring of Policies and 

Procedures via RelianSys Software.  Regular Reporting to 

Leadership Team and Audit and Risk Committee. 

Administrative Controls 
Employee Code of Conduct reviewed and updated 

annually. 

Administrative Controls 
Councillor Code of Conduct, reviewed and updated 

annually. 

Engineering Controls 

Organisational Wide Training - Online Learning 

Management System.  A suite of training programs for 

staff to complete as induction and every two years 

thereafter. 
Elimination Internal Audit Program - RSD Auditors engaged. 

Elimination 
Audit and Risk Committee established and operating in 

accordance with Legislation and Charter. 

Elimination 
External Audit Program - Crowe appointed by VAGO as 

external auditors. 

Administrative Controls 
People and Safety Officer appointed to monitor and report 

OHS compliance across the organisation. 
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 Register Description Impact Likelihood Risk Level 

24 
Strategic Risk Register 2021 - 

2024 
Strategy Execution and Change 

Management Risk 

The risk that business strategy 

and execution will fail.   Failure to 

deliver the Council Plan 

objectives.The risks associated 

with organisational change and 

Management to achieve 

organisational objectives.   

Consequences: Services to 

ratepayers compromised. 

Deterioration of assets and 

roadways. Financial losses and/or 

investment failures. Lack of staff 

buy-in, impacts negatively on 

culture. Investments not realised, 

financial losses. 

2 : Unlikely Medium 

Risk Consequences Control Measures 
Area Description 

Reputation Minor : Reputation - Local Media Coverage 
Financial Minor : Financial - $10k to $299k 

People 
Moderate : People - Short Term Disability, Some Turn 

Over Key Staff. 
Service Minor : Service - Some Disruption 
Management Moderate : Management - Director Attention (Weeks) 

Legal and Compliance 
Moderate : Legal & Compliance - Breach of Regulation 

with Investigation and Financial Costs. 
 

Type Description 

Administrative Controls 
Community Consultation & Council Plan - Council Plan 

being built on Community Expectations and Legislative 

Governance Requirements. 

Administrative Controls 
Strategic Resource Plan and Long Term Financial Plan to 

be included in the Budget for 2021-22. 

Administrative Controls 
Workforce Plan to be implemented by 31 December 2021. 

Actively planning for the development of the plan. 

Administrative Controls 
Asset Management Plan - To be implemented by 30 June 

2022.  Council commencing the planning for this 

document. 

Administrative Controls 
Key Performance Indicators developed for all staff that 

ties back to the objectives within the Council Plan. 

Administrative Controls 
Reporting to Council and Audit and Risk Committee - 

Financial and Non-Financial Performance Reporting, KPI 

progress on Council Plan. 

Administrative Controls 
Council Report Template to report on Risk and Strategic 

Objective initiatives for all decision papers. 
 

 

 



Page 4 of 10                                      Reported by:                      Tammy Smith             Report Date:                      26/04/2021 11:43 AM 

 Register Description Impact Likelihood Risk Level 

25 
Strategic Risk Register 2021 - 

2024 
Security and Technology Risk 

The risk that Council's technology 

strategy will fail and we will fall 

behind other Council's and 

benchmark performance KPI's. 

The risk of an information 

security/privacy incident. 

Information security can damage 

the reputation, cause compliance 

issues.  Consequences: Loss of 

innovation. Financial loss, privacy 

compromised, business 

efficiencies not realised. OVIC 

Report (personal information data 

breach), legal action, negative 

media coverage and reputational 

damage. 

2 : Unlikely Low 

Risk Consequences Control Measures 
Area Description 

Management Insignificant : Management - Manager Attention (Days) 
Service Insignificant : Service - Minimal Disruption 

Legal and Compliance 
Insignificant : Legal & Compliance - Minor Legal Issue or 

Breach 

People 
Insignificant : People - First Aid, Minor Treatment, No Staff 

Turnover 
Financial Minor : Financial - $10k to $299k 
Reputation Minor : Reputation - Local Media Coverage 

 

Type Description 

Administrative Controls 
DWM-Milan Industries appointed as Yarriambiack Shire 

Councils ICT Contractors to manage and maintain 

security compliance of systems and hardware. 

Engineering Controls 

Australian Cyber Security Centre - CHIPS Report - 

minimising the impact of third party data breaches.   

ACSC notifies the Victorian Government if there are 

vulnerabilities in systems. Council provides to Contractor 

to rectify and reduce risk. 

Administrative Controls 
Monthly and Quarterly Meetings with DWM - Milan 

Industries. Monitor issues, incidents, threats etc. 

Substitution 
Replaced ICT systems with Best of Breed concept to 

ensure greater governance and security compliance. 

Substitution. 

Replaced Council ICT Financial System with a Best of 

Breed Integrated System.  Xero, ApprovalMax, 

WorkflowMax, Calxa, Happy HR, Key Pay, Asset Finda. 

Enhanced reporting and functionality with Officer 365 

Power BI. 

Administrative Controls 

ICT, GIS and Business Transformation Strategy for the 

next five years developed and to be used as guiding 

documents to inform Councils investment in enhancing 

and maintaining Councils ICT environment. 
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 Register Description Impact Likelihood Risk Level 

26 
Strategic Risk Register 2021 - 

2024 
Program and Project Risk 

The risks associated with 

program/project delivery failures.   

Consequences: Financial loss. 

Occupational health and safety 

compromised. Council Plan 

objectives not realised. 

Community expectations not met. 

Funding revoked. 

3 : Possible Medium 

Risk Consequences Control Measures 
Area Description 

Reputation Minor : Reputation - Local Media Coverage 
Financial Moderate : Financial - $300 to $999k 

People 
Minor : People - Significant Medical Treatment, Staff 

Turnover. 

Legal and Compliance 
Minor : Legal & Compliance - Breach of Regulations and 

Costs Incurred, Litigation. 
Service Minor : Service - Some Disruption 
Management Moderate : Management - Director Attention (Weeks) 

 

Type Description 
Administrative Controls Project Management Framework adopted by Council. 

Administrative Controls 

Budget Framework and Guidelines for 2021 - 2022 

Financial Year adopted.  Includes Mandate (business 

case template) and requirements to maintain the Priority 

Project list which identifies projects for future funding. 

Administrative Controls 
Review of Service Level Plans for Programs and Services 

currently being undertaken. 

Administrative Controls 
Review of Contractor Occupational Health and Safety 

requirements to be undertaken in 2021. 

Engineering Controls 
WorkflowMax Software implemented to manage and 

monitor Capital, Operational and Community projects. 
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 Register Description Impact Likelihood Risk Level 

28 
Strategic Risk Register 2021 - 

2024 
Financial Risk 

Risks to the financial health of 

Council. For example, the risk that 

you'll be unable to raise sufficient 

capital to fund operations. 

Consequences: Government 

funding changes, Government 

reduces rate cap, inability to pay 

staff and contractors.  Poor project 

management leading to 

overspending and significant 

financial losses. 

3 : Possible Medium 

Risk Consequences Control Measures 
Area Description 

Reputation Minor : Reputation - Local Media Coverage 

People 
Minor : People - Significant Medical Treatment, Staff 

Turnover. 
Financial Moderate : Financial - $300 to $999k 

Service 
Moderate : Service - Cessation of One Service For A Few 

Months 

Legal and Compliance 
Insignificant : Legal & Compliance - Minor Legal Issue or 

Breach 
Management Minor : Management - Director Attention (Days) 

 

Type Description 

Administrative Controls 

Internal Audit Program - RSD Internal Auditors appointed 

who tests compliance with legislation and regulations 

governing a Local Government entity.  Also tests against 

best practice guidelines. 

Administrative Controls 
External Audit Program - Crowe Auditors appointed by 

VAGO to conduct Annual audit. 

Administrative Controls 

Internal Auditing / Testing of Compliance - Director 

Business Strategy and Performance tests compliance of 

systems against legislative frameworks and integrity 

reports. 

Administrative Controls 
Appointment of People and Safety Officer to monitor 

compliance with legislation. 

Administrative Controls 

Financial Systems and Reports - Best of Breed System 

implemented to provide greater financial compliance and 

monitoring.  Financial Reports developed and dashboards 

for greater compliance monitoring. 

Elimination 
Overdraft - maintained at $3million to monitor cashflow 

and reduce risk of not having funds available to pay staff 

and contractors. 

Administrative Controls 

Grants and Funding Opportunities - Applied for and have 

been successful in receiving a significant amount of 

grants and funding opportunities to mitigate asset renewal 

financing risks. 
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 Register Description Impact Likelihood Risk Level 

29 
Strategic Risk Register 2021 - 

2024 
Environmental Sustainability Risk 

The risk of missing sustainability 

targets or non-compliance with 

environmental laws and 

regulations.  Depletion of natural 

resources, inability to maintain an 

ecological balance.  

Environmental sustainability is a 

central theme of the principles and 

ethics of many Councils.   

Environmental sustainability is 

increasingly important to 

maintaining the reputation of a 

Council.  Consequences: Damage 

to the environment leading to 

significant financial loss, 

reputational damage, regulatory 

body fines and/or prosecutions. 

2 : Unlikely Medium 

Risk Consequences Control Measures 
Area Description 

Management Moderate : Management - Director Attention (Weeks) 
Service Minor : Service - Some Disruption 

Legal and Compliance 
Minor : Legal & Compliance - Breach of Regulations and 

Costs Incurred, Litigation. 

People 
Minor : People - Significant Medical Treatment, Staff 

Turnover. 
Reputation Minor : Reputation - Local Media Coverage 
Financial Minor : Financial - $10k to $299k 

 

Type Description 

Administration Controls. 
Financial provisions for landfills and quarries included in 

financial statements. 

Administrative Controls 
Environmental Management Systems considered during 

the evaluation process when procuring goods, services, 

and works from contractors and consultants. 

Administrative Controls 

Council is connected and has regular communications 

with Sustainability Vic, EPA, Grampians Central West 

Waste & Recovery Group (GCWWRRG). Council also 

provides guidance in compliance, legislation and future 

planning. 

Administrative Controls 
Council undertakes promotion of Environmental and 

Educational Awareness Programs. 

Administrative Controls 
Qualified staff member engaged in Sustainability and 

Environment Officer position. 

Administrative Controls 
Business Case / Mandate consideration for Environmental 

Impacts and scoring to reflect if the project will provide a 

positive, negative or neutral impact on the environment. 
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 Register Description Impact Likelihood Risk Level 

30 
Strategic Risk Register 2021 - 

2024 
Reputational Risk 

The risk of bad publicity or 

negative relationships with 

employees, ratepayers, partners, 

counterparties, and regulators. 

Reputational risk can be a serious 

threat to Councils.   

Consequences: Loss of talent 

and/or inability to recruit staff. 

Poor media coverage, damage to 

reputation within Community and 

across the state. Loss of funding 

opportunities. 

2 : Unlikely Low 

Risk Consequences Control Measures 
Area Description 

Financial Minor : Financial - $10k to $299k 
Reputation Minor : Reputation - Local Media Coverage 

People 
Insignificant : People - First Aid, Minor Treatment, No Staff 

Turnover 
Service Insignificant : Service - Minimal Disruption 

Legal and Compliance 
Insignificant : Legal & Compliance - Minor Legal Issue or 

Breach 
Management Minor : Management - Director Attention (Days) 

 

Type Description 

Administrative Controls 
Communications Consultant engaged to promote 

Councils activities, develop media releases and promote 

positive news stories. 

Administrative Controls 

Council actively strives to maintain a positive working 

relationship with Ministerial Representatives from both 

State and Federal Parliament in both the upper and lower 

houses. 

Administrative Controls 
Internal Controls implemented to detect and mitigate risks 

as they arise. 

Administrative Controls 
Engage in deliberative community consultation for all 

matters where it will have an impact on the community. 

Administrative Controls 

Community engagement sessions held across the Shire 

to develop the Council Vision, Council Plan, and identify 

opportunities for potential funding opportunities based on 

Community needs. Provide feedback to the community on 

the information gathered and Councils future actions. 
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Register Description Impact Likelihood Risk Level 

31 
Strategic Risk Register 2021 - 

2024 
Political Risk 

The risk that the political 

environment will turn hostile. 

Consequences: Lack of funding 

opportunities, financial losses, 

inability to maintain assets. 

2 : Unlikely Low 

Risk Consequences Control Measures 
Area Description 

Management Minor : Management - Director Attention (Days) 

Legal and Compliance 
Insignificant : Legal & Compliance - Minor Legal Issue or 

Breach 
Service Insignificant : Service - Minimal Disruption 

People 
Insignificant : People - First Aid, Minor Treatment, No Staff 

Turnover 
Reputation Minor : Reputation - Local Media Coverage 
Financial Minor : Financial - $10k to $299k 

Type Description 

Administrative Controls 

CEO and Mayor have a positive working relationship with 

State and Federal Government Ministers.   Regular 

meetings and briefings in the region and have secured 

significant funding opportunities. 

Reported by:  Tammy Smith  Report Date:  26/04/2021 11:43 AM 



Last Review 4/06/2019

Item
Responsible 

Officer

Risk:

What can Happen and How?
Consequence Likelihood Level of Risk Existing Controls Description of Consequence Consequence Likelihood

Level of Residual 

Risk

Risk

Score
Are Further Actions Required? Action Required

Estimated Cost Target Date for 

Completion
Action Status

Actual Date 

Completed
Comment Consequence Likelihood Level of Risk

1

CEO, 

Management 

Unit

Inadequate human resources causing 

significant staff stress  
Severe Almost Certain Urgent

Staff cover multiple roles, 

Casual staff cover, Health 

officer-MOU with Horsham

Structure Review, Service 

level reviews, Budget 

Lack of resources, Lack of 

Knowledge, Service delivery 

fails, Finacial loss,  Impact on 

performance, Reduced 

efficiency in staffing,

Poor performance, low staff 

morale, community 

dissatisfaction

and non compliance with EBA 

and NES

Severe Possible High 23 Yes

Workforce planning-Succession 

planning

Review and implement a structure that 

supports service delivery 

Business process reviews to eliminate 

non-value adding functions

Develop a work force strategy Skills 

matrix review, Develop training 

program, A short and long term strategy 

to be developed, budget to allow for 

resources required including training

Major Very Unlikely Medium

2
Management 

Unit

Lack of robust systems and processes to 

prevent Fraud 
Extreme Almost Certain Urgent

Fraud Policy

Fraud Awareness training

Internal / External Audit 

function

Financial loss, misuse of 

Council equipment, loss of 

reputation

Major Unlikely Medium 12 Yes

Continue to build on Fraud awareness 

training

Refresher training every three years

Continue to work on culture change

Resource Risk management function

Crime insurance policy

Cultural awarness

Moderate Unlikely Low

3 CEO Perception of Council Extreme Almost Certain Urgent

CRM system

Community response

community question time

communication processes

Improved reporting and 

governance processes

Community relationships

Community satisfaction 

survey

Community's mistrust in 

Council administration 

low staff morale on 

community perception

Major Possible Medium 18 Yes

Community engagement strategy in 

place

Resources to manage community 

engagement

Review CRM sytem & processes

Agreed service levels

Promote Councils's positive outcomes

Improved Reporting and 

governance processes 

starting to be implemented

Moderate Unlikely Low

4
CEO, 

Councillors

Council's limited ability to raise funds / 

source revenue
Severe Almost Certain Urgent

Review service levels to 

reduce expenditure

Lobby State and Federal 

Government for new and 

increased grants

Rate Capping

Could apply for rate cap 

variation

Financial-Reduced income

Unable to pay staff and 

creditors

Council cash declines

Council unable to fund 

infrastructure requirements

Council become insolvent

Major Likely High 24 Yes

Review service levels to reduce 

expenditure

Lobby State and Federal Government 

for new and increased grants

Take advantage of any grant 

opportunities

Reject and lobby against cost shifting

Accept the Risk
Major Likely High

5 GMOP

IT-

Old IT hardware and systems, Old 

disastor recovery plan/system, lack of 

integration

Extreme Almost Certain Urgent

New servers purchased 

and installed

Researching new cloud 

based software for 

Council's operations

NBN now connected

Impact on service delivery , 

data loss, reputational 

damage, financial loss

Severe Possible High 23 Yes

Replace the old servers ASAP 

Implement new software to meet 

Council's needs 

Update the disaster recovery plan and 

develop a policy

Carry out an IT asset audit & develop an 

IT asset renewal / replacement program

Develop & adopt an IT strategy

Replaced one server with the 

last two servers still  to be 

replaced. Council looking at a 

new platform to be devloped 

so that staff use software on 

the local PC's and only store 

files on the servers.

Council to replace all 

computers by December

Implemented software 

Reiancesys for monitoring of 

Governance

IT stategy and IT Policy still 

being devloped

Disaster recovery Plan and 

policy still being developed

Moderate Likely Medium

6

GMCD 

GMOP 

HR

Failure to adopt & implement Child Safety 

Standards across all Council 

departments and implement the 

reportable code of conduct scheme

Major Likely High

Child Safety Policy

Code of Conduct provided 

to staff on commencement

Working with Children 

check required for staff 

working with youth / 

children

Financial, People, Reputation-

Incident of inappropriate 

behaviour leads to significant 

trauma for affected child with 

impacting Council personnel 

and Council's financial 

position and reputation.

Major Possible Medium 18

Policy to be implemented in line with 

Child Safety Standards including 

expectations of behaviour and reporting 

processes in the event that an incident 

has, or is suspected of occurring.

Review council's working with children 

policy and update including aspects for 

volunteers and Early years. Councillors 

to have Completed Working with 

Children checks

Significant Unlikely Medium

7
GMIP

SPAMWG

Assets-

Inadequate planning and funding to 

renew infrastructure assets and asset 

maintenance in a timely manner

Major Likely High

Asset condition audit 

reports are conducted 

every year, which identify 

renewal funding 

requirements for road 

infrastructure. Buildings 

every 3 years, footpaths 

yearly and other assets 

every three years.

Asset Management 

system / software, Asset 

Management policy & 

Strategy

Financial, Property, 

Reputation-

Council's infrastructure assets 

become degraded and the 

cost of renewal outstrips 

Council's ability to fund.

Asset failure requiring 

unplanned expenditure to 

maintain or renew assets,

resulting in additional financial 

costs, leading to financial 

pressures and

increased community 

disatisfaction.

Significant Possible Medium 13 Yes

Make sure the inspection regimes are 

continuely monitored and carried out 

inline with the asset management plans

Develop renewal programs for all 

Council assets

Continue to implement Council new 

asset management software with all 

asset categories to be imported into the 

system

Use the current asset management 

system to capture asset defects and 

develop maintenance programs 

Adopt Asset Management Plans

Moderate Unlikely Low

8 GMOP

Governance-

Policy documents substantially overdue 

for review and update

Major Likely High

Stared to update over due 

policies

Currently reviewing the 

existing policies for need 

and compliance

Investment in software

Financial, Information 

Systems, People, Property, 

Reputation-

Organisation operating with 

out dated policies as a guide. 

Staff not clear of the correct 

policies and processes to 

follow. Confusion and 

inconsistency

Significant Possible Medium 13 Yes

Governance Office to provide oversight 

of status of Council's Policies and 

Procedures

Extra resources to be sourced to assist 

the reviewing and updating of policies

Policy review process to be shared 

across the organisation and use the 

input from relevant departments

Utilise Reliance software system

Policies and Procedures 

being reviewed and updated 

as they are identified by need.

Moderate Unlikely Low

YSC Corporate Risk Register
Risk of Event Occurring Consequence  with Controls in place Residual Risk after actions



Last Review 4/06/2019

Item
Responsible 

Officer

Risk:

What can Happen and How?
Consequence Likelihood Level of Risk Existing Controls Description of Consequence Consequence Likelihood

Level of Residual 

Risk

Risk

Score
Are Further Actions Required? Action Required

Estimated Cost Target Date for 

Completion
Action Status

Actual Date 

Completed
Comment Consequence Likelihood Level of Risk

YSC Corporate Risk Register
Risk of Event Occurring Consequence  with Controls in place Residual Risk after actions

9 GMOP

OHS & Risk Management-

Council's Strategic Risk Register not 

been used and updated

Major Almost Certain High

Risk Register, Risk 

Management policy, 

framework and Strategy 

Pd's which have risk 

management clause 

inserted into them 

Annual review process

Risk awareness training

Induction process

Financial, Information 

Systems, People, Property, 

Reputation-

Risks not properly identified 

and monitored. New risks not 

included in register.

Risk controls not kept up to 

date and are not progressing 

with regular monitoring and 

reporting. 

Staff not engaged in a culture 

of proper risk

management if systems not 

upheld. 

Council left open to a wide 

range of

possible consequences as a 

result.

Major Possible Medium 18 Yes

Regular reporting of Risk Register to 

Audit

Committee meetings and Council 

meetings.

Risk Register to be updated annually as 

a priority,

in consultation with each department. 

High risks

to be reviewed first with action plans to 

be put in

place.

Risk Manager Officer to facilitated 

meetings with each department to

review all risks and the progress of risk 

treatment

plans.

Risk Management training

Risk Register to be presented 

to

Leadership Group meetings 

on a

regular basis, including 

updates. To

commence with review of 

High risks.

Risk Register reactivated and

undergone a review working 

in

consultation with 

management,

councillors and officers to 

update

current records and identify 

any new

risks. Quarterly reports 

submissions to

Audit Committee reactivated

Moderate Likely Medium

10 GMIP Essential Safety Measures Major Likely High
Asset Register, Inspection 

regime

Severe Legal Action , Poor 

reputation, Financial loss
Major Possible Medium 18 Yes

Essential services inspection and 

reports for all buildings.

Inspections have commneced 

and a reporting system is still 

be devloped -currently paper 

format only

Significant Unlikely Medium

11 GMIP Natural Disaster Funding Preparedness Severe Almost Certain Urgent
Asset Registers, old 

photos of assets

Severe Legal Action , Poor 

reputation, Financial loss
Severe Likely High 28 Yes

Condition assessments no older than 2 

years, photos of all assets no older than 

2 years, meet the Naturial Diasater 

funding criteria needs to make a claim if 

need be.

Look at company cloud based imagery

Major Possible Medium

12 CEO, GMOP Records Management Major Likely High

Current paper system and 

storage facilities

Internal audit

Records officer

Impact on service delivery , 

data loss & historical data 

loss, reputational damage, 

financial loss, public liability 

claims against Council

Major Likely High 24 Yes

Purchase & implement a document 

management system and training for 

staff

Develop a records management policy

Ensure that all staff understand their 

responsibility for good record keeping

Ongiong auditing of records system

Records officer has 

commenced a training course 

in record management

Moderate Possible Low

13

CEO 

Management 

Unit, GMSC

Long term strategic planning Major Likely High

Budget and service level  

reviews

Project planning and 

reviews

Condition inspection 

regimes 

Community input into 

future planning

10 year long term financial 

plan

Finacial loss, Poor reputation, 

Community dissatisfaction,

Non compliance with 

legislation

Low chances to attract grants

Major Possible Medium 18 Yes

Mangement review on strategic plan

Councillor review on plan  

More community consultation

Develop and adopt a long term financial 

plan, community plans & Asset plans

Community consultations 

have commenced
Significant Unlikely Medium

14 CEO
Managing relationships with external 

stakeholders
Major Likely High Major Possible Medium 18 Yes

Stake holder mapping & management 

officer delegations
Significant Unlikely Medium

15 GMIP Procurement Major Likely High

Procurement policy 

Draft Procurement Manaul

Projects framework

Legal action, Finacial loss, 

Poor reputation, Community 

dissatisfaction,

Non compliance with 

legislation,  possible 

insurance claims, Health & 

Saftey Issues

Major Possible Medium 18 Yes

Procurement training

Procurement officer

implement procurement manual

Procuremen training has 

commenced with 80% of 

delegated staff completing 

the training

Draft procument manual has 

been devloped and is under 

going due process of 

consultation for feedback

Significant Unlikely Medium

16
Cultural behaviour-

Sexual Harassment, Bullying
Major Likely High Major Possible Medium 18 Significant Unlikely Medium

17 Trees Major Likely High Major Possible Medium 18 Significant Unlikely Medium

18 Mental Health Major Likely High Major Possible Medium 18 Significant Unlikely Medium

19 GMIP Asset Valuation Process Extreme Likely Urgent Asset Policy
Potential mitigating controls 

are not functioning correctly.
Severe Possible High 23 Yes

Update policy, Place risk in Councils 

risk register, Audit committee to review 

valuation policy and monitor for 

compliance

Moderate Unlikely Low

20

Recruitment Request process-There is a 

risk that unqualified or unnecessary staff 

are hired

Extreme Likely Urgent
Recruitment policy and 

procedure

loss of reputation, Community 

dissatisfaction, Finacial loss,
Moderate Likely Medium 14 Yes

Review and up date policies & 

procedures
Moderate Unlikely Low

21

Payroll Masterfile Changes Report-there 

is an increased risk that changes to 

employee details are incorrectly 

amended, whether due to fraud or error, 

and the error will not be identified and 

corrected in a timely manner. 

Major Likely High
loss of reputation, Community 

dissatisfaction, Finacial loss,
Major Possible Medium 18 Yes

Management should investigate if the 

current Masterfile changes report can 

be produced in a format that is easier to 

read. A person independent of the 

payroll process should then review the 

Masterfile changes report monthly and 

sign as evidence of this review. 

No changes due to possible 

change in accounting system 

in future years, and Civica 

has no intention at this stage 

to change the current 

Masterfile report unless 

Council is prepared to invest 

considerable dollars to 

implement a new report. 

Significant Unlikely Medium







Northern 
Gravel 

Resheets  

1 Erhardts Rd 530 0-530 00 at Birchip Rainbow Rd  Jan/Feb 
(complete) 

$15,900.00 $11,451.73 

2 Guleys Road  3490 00-3490 00 at Golf Hill Rd  Nov/Dec 
(complete) 

$104,700.00 $69,641.76 

3 Kinkora Rd 1290 6030-7320 00 at Windy Ridge Rd  Aug/Sep 
(complete) 

$38,700.00 $36,179.19 

4 Lascelles North 
Rd 

1250 13280-14530 00 at Sea Lake Lascelles 
Rd  

Mar/Apr $37,500.00 $0 

5 Lascelles St 
(Rosebery) 

180 300-480 00 at Oehm Street  July 
(complete) 

$5,400.00 $5,171.67 

6 Maidavale Rd 480 0-480 00 at Henty Hwy Aug/Sep 
(complete) 

$14,400.00 $24,041.08 

7 Martins Road 1034 8936-9970 00 at Bangerang Rd  Mar/Apr 
(started, 
material 
carted) 

$31,020.00 $22,836.48 

8 McFarlanes Rd 1490 3700-5190 00 at Henty Hwy Apr/May 
(started, 
material 
carted) 

$44,700.00 $4,305.64 

9 Roberts Rd 2 2000 1500-3500 00 at Sunraysia Hwy Oct/Nov 
(complete) 

$60,000.00 $46,776.36 

10 Rosebery East Rd 1455 11345-12800 00 at Henty Hwy Mar/Apr 
(complete) 

$43,650.00 $6,997.47 
 

11 Two Mile Rd  1020 4800-5820 00 at Henty Hwy Jan/Feb 
(complete) 

$30,600.00 $24,264.30 

12 Wardles Road 
East 

1350 0-1350 00 at Sheep Hills 
Bangerang  

Mar/Apr 
(carted) 

$40,500.00 $0 

13 Frankel Rd  1340 0-1340 00 at Old Walpeup Rd  Mar/Apr 
(complete) 

$40,200.00 $0 

14 Golf Hill Rd  390 7180-7570 00 at Henty Hwy July 
(complete) 

$11,700.00 $24,501.84 

15 Golf Hill Rd  1730 9320-11050 00 at Henty Hwy July 
(complete) 

$51,900.00 $34,327.75 

16 Lascelles East Rd  1000 9600-10600 00 at Sea Lake Lascelles 
Rd  

Mar/Apr 
(complete) 

$30,000.00 $9,072.54 

17 King Rd 2780 1240-4020 00 Geodetic Road  Mar/Apr 
(carted) 

$83,400.00 $0 

18 Hancock Rd 200 00-200 00 at Geodetic Road Oct/Nov 
(complete) 

$6,000.00 $9,161.85 

19 Smiths Rd 2000 0-2000 00 at Elliot Rd  Jan/Feb 
(complete) 

$60,000.00 $29,122.21 

20 McPhersons Rd 2030 10340-12370 00 at Henty Hwy Jan/Feb 
(complete) 

$60,900.00 $59,841.49 

    58699     TOTAL $1,760,970.00 $627,073.17 



Hotmix 1 Golf Links Rd  50 Entrance 
from Henty 
hwy, hot mix 
up to railway 
line  

Road ripped to pieces hot 
mix overlay will correct 
damage permanently 

July 
(rolled to 
2021/22) 

$14,700.00 $0 

2 Hopetoun West, 
Hopetoun 
Yaapeet 
Intersection  

50   Road intersection 
awkward to rehabilitate 
using council plant. 
Conditions requires 
rehabilitation hot mix will 
rectify. Contains many 
underground services. 

July 
(rolled to 
2021/22) 

$14,700.00 $0 

3 Hopetoun 
Yaapeet-Yaapeet 
Kenmare 
Intersection  

50   Road intersection 
awkward to rehabilitate 
using council plant. 
Conditions requires 
rehabilitation hot mix will 
rectify. 

July 
(rolled to 
2021/22) 

$14,700.00 $0 

5 Warracknabeal 
Sheephills/Sheep
hills Bangerang 
Intersection  

80   Road intersection 
awkward to rehabilitate 
using council plant. 
Condition requires 
rehabilitation, hot mix will 
rectify. 

July 
(rolled to 
2021/22) 

$16,800.00 $0 

6 R Learmonth Rd  360 2 Wimpak 
drives 30X6.4 
each.  

Road ripped to pieces hot 
mix overlay will correct 
damage permanently 

Mar/Apr 
(rolled to 
2021/22) 

$15,120.00 $0 









Footpath 1 Dogshun st from 
Lascelles st to 
school and up to 
school, crossing 
landing on school 
side 

200   Footpath leading to 
school and hospital made 
from old asphalt with 
large cracks needs 
replacing. Footpath 
hierarchy needs checking 
to ensure path is a high 
category. 

              
Aug/Sep 

(complete) 

$42,600.00 $- 

2 Munro St, 
Murtoa Hamilton 
street to school 

350   Footpath leading to both 
schools, made of of 
asphalt large cracks and 
dangerous needs 
replacing. Footpath 
hierarchy needs checking 
to ensure path is a high 
category. 

Oct/Nov 
(complete) 

$74,550.00 $49,775.57 

    550       $117,150.00 $49,7765.57 

Bridge 1 Minyip Banyena 
Rd Box Culverts 

3.6m x 9m 5.5km from 
Stawell 
W'beal Road  

00 at Stawell W'beal Road  Widening 
bridge to 
meet 
Australian 
Standards as 
it has 
deteriorated 
and requires 
urgent repair. 
Speed has 
been 
reduced. 

$100,000.00 $0 

    
 

      $100,000.00 $0 

Reseal 1 Nandaly Tempy 
Rd  

1610 0-1610 00 at Sunraysia Hwy Nov/Dec 
(complete) 

$43,470.00 $25,811 

2 Glenorchy Rd 579 5330-5909 00 at Wimmera Hwy Nov/Dec 
(complete) 

$32,134.50 $55,279.40 

3 Banyena 
Pimpinio Rd 

1358 26834-28192 00 at Banyena Silo Road   Jan 
(complete) 

$101,850.00 $25,222.82 

4 Dyer St 234 443-677 McIntosh Ave- Sweetman 
St 

Mar/Apr $15,795.00 $14,377.30 

5 Dyer St 304 1250-1554 Change - Wimmera Hwy Mar/Apr $15,504.00 $14,377.30 

6 Boolite-
Sheephills Rd  

2380 3310-5690 00 at Sheep Hills Minyip  Jan 
(complete) 

$66,045.00 $42,182.32 

7 Duncan St 344 424-768 Breen Street-Comyn 
Street 

Jan 
(complete) 

$21,328.00 $20,037.52 

8 Friend St 200 00-200 Lake Street - Lloyd Street Jan 
(complete) 

$12,750.00 $11,152.96 

9 Webb St 193 35-228 Munro Street - Change Jan 
(complete) 

$14,909.25 $10,985.80 

10 Taylor St 107 406-513 Walter Street - North end  Mar/Apr 
(complete) 

$8,025.00 $11,744.05 
 

11 Thomas St  524 00-524 Gardiner St - Franklin St Nov/Dec 
(complete) 

$21,615.00 $39,033.74 
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The Hopetoun Neighbourhood House is an incorporated association and is currently 
establishing a community gymnasium. 

Operating a community gym will enhance liveability within our region and would boost 
Council’s commitment to the Council Plan Objective number five, Health and Wellbeing, 
Physical Activity.  

It would be recommended that instead of Council working with the community group to 
source funding for the gymnasium assets, that Council gift some or all the assets to the 
Neighbourhood House.   

As this recommendation is outside of the Asset Lifecycle Policy guidance a recommendation 
to Council would be required before such an act could be considered.  

If the Neighbourhood House does not wish to be gifted all the gym equipment, it would 
then be recommended that the equipment be advertised via a public tender process. 

RELEVANT LAW 

• Local Government Act 2020, Division 2 Procurement Section 108  

• Local Government Act 2020, Part 3 Council Decision Making, Division 1, Section 58, 
The Public Transparency Principles. 

COUNCIL PLANS AND POLICIES  

• Councils Asset Lifecycle Policy 2020  

 RELATED COUNCIL DECISIONS 

Not Applicable. 

OPTIONS  

a) Council could decide not to endorse the recommendation and instead offer the 
assets via a public tender process only.  

SUSTAINABILITY IMPLICATIONS 

Economic: The funds of the community group can be deployed for future community 
benefit.  

Social: Promotion of providing a healthy and vibrant community with focus on wellbeing.  

Financial: Cost neutral for council as equipment was second hand when bought for leisure 
centre and has been utilised for over 5 years. 

COMMUNITY ENGAGEMENT  

The Hopetoun community was engaged to discuss if they required the surplus equipment. 
The Warracknabeal community has lobbied for a 24 hour gym for some time. 

RISK 

Utilising the Risk Management Framework 2019, the following assessment has been 
made: 

 

Risk 
Rating 

Consequence Risk Description Action 

Major Medium Perception of Council Transparent decision making 
regarding the disposal of 
assets.  
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REGIONAL, STATE AND NATIONAL PLANS AND POLICIES 

Victorian State Public Health and Wellbeing plan. 

National Heart Foundation good exercise goal and plans.  

CONFLICTS OF INTEREST 

All officers involved in the preparation of this report have declared that they do not have 
a conflict of interest in the subject matter of this report.  

 

  

  



 

Agenda 
 
 

AGENDA Ordinary Meeting of Council 

Issue Date:  26 May 2021 

 

 

 

16 OTHER BUSINESS 

16.1 Questions from Councillors 

 

17 CLOSED SESSION – Reports for Decision 

17.1 Rescind motion 13.2 of Closed Council meeting 27 March 2019 being the 
Support of RCTP Application 

 

 

  

18 Next Meeting 
23 June 2021 

 

CLOSE 

 

___________________ Mayor 
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