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Yarriambiack Shire EDS Summary Yarmamblack

SUMMARY
Overview

Yarriambiack Shire is in the north east of the Wimmera Southern Mallee region. The north of the
Shire is characterised by the dunes of the Lowan Mallee and sandy plains of the Mallee, while the
south of the Shire is part of the undulating plains of the Wimmera. Warracknabeal is the largest
township in the Shire, followed by Murtoa, Hopetoun, Minyip, Rupanyup and Beulah. Warracknabeal
is centrally located in the Shire; 57 kilometres north of Horsham and around 350 kilometres north
east of Melbourne.

The Shire economy is highly dependent on broadacre farming and so are the Shire’s urban centres,
which have economies that have built their business bases to contribute to agribusiness supply
chains and to provide services to farming communities. The agricultural activity is dominated by
wheat, barley, lambs and wool, grain legumes, and oilseeds. This agricultural focus has given the
Shire and its towns many distinctive features, strong resilience and connected communities, but it
has also led to decades long population decline as farms have become bigger and more automated,
and the financial returns from agricultural commodities have continued to decline in an increasingly
competitive global environment.

The total resident population of Yarriambiack Shire has been decreasing by an annual average of
1.28% over the past decade. In 2013, the population was 7,018 (having declined from 7,982 in
2003)".

Economic Development Focus

Yarriambiack Shire Council does not currently have the financial resources to support a highly
proactive economic development work program, and has determined that it is currently unable to
support a dedicated economic development staff function. Despite this situation, Yarriambiack Shire
will have a continuing role in economic development.

This strategy embraces Yarriambiack Shire’s agreed economic development directions:
23 Continuing to strongly support the broadacre farming industries in the Shire, which will

always be a major fabric of the Yarriambiack economy: Grains, grain legumes and
oilseeds, and sheep for wool and meat.

X Encouraging the expansion of intensive agricultural enterprises (which are more likely to
establish) following the construction of the Wimmera Mallee Pipeline.
X Maximising local value adding to agricultural products. This will include marketing,

logistics and unique relationships; not just adding value to products (through packing,
grading, mixing, milling, etc).

X Being a rural Victorian leader in facilitating Community Enterprises, potentially as a
‘model’ municipality through alliances with philanthropic and/or social enterprise peak
groups.

< Seeking investment and regular upgrades for critical town and rural assets (road, rail,

airstrips, recreation areas, parks, waterways and storages, historic features and
commercial and industrial precincts)

X Supporting the Shire’s strong and caring communities in their efforts to retain and
enhance services, attract visitors and new residents, and to implement innovations.
X Theming towns and providing a consistency in town entrances, streetscapes and

interpretive information.

! ABS Regional Population Growth, Australia (April 2014)
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<& Considering the costs and benefits of Council incentive and support packages for new
and expanding businesses.
< Valuing, promoting and supporting trade and recreational events and community

festivals, and maximising the economic benefits flowing from these events.
Economic Development Strategies
Yarriambiack Shire Council’s Vision is:

“In consultation with our community Yarriambiack Shire Council will provide a viable, sustainable and
vibrant future”.

Yarriambiack’s municipal strategic statement focuses on land use planning and development issues
and initiatives which will be taken to implement and achieve an agreed vision. The vision embraces
the concept of an active community with a diversified economic base integrated with a sustainable
and productive agricultural industry. The proposed economic development strategies, and their
associated actions, support Council’s vision.

The strategies are designed to assist council staff to have an economic development focus across the
organisation, without an explicit economic development staff unit. They assume Council will have an
ongoing commitment to economic development facilitation and support in creating a climate for
investment and innovation, and in being a proactive auspice (either alone or in partnership with
community organisations) to attract economic development initiatives to the Shire.

Strategy 1: Planning Scheme Provisions and Council Policies
Use Council policies and planning provisions to recognise and enhance the
contribution made by Yarriambiack’s major and emerging industries, in order to
- provide a supportive environment, and
- encourage new investment, job creation and innovation.

Strategy 2: Economic Development as a Multi-Disciplinary Function across Council
Departments
Implement a whole-of-Council/multidisciplinary team approach to funding,
facilitating and delivering economic development infrastructure projects.

Strategy 3: Facilitate Investment in Priority Industry Sectors
Maximise the efficient use of Council resources to promote and coordinate support
(across all Council staff areas including planning, building, community services,
operations and administration) for the targeted and high priority industries for
economic development investment over the next five years.

Strategy 4: Collaborative Tourism and Branding
Facilitate local and regional collaboration in tourism activities, and establish a new
Yarriambiack tourism brand position.

Detailed actions for these strategies are summarised in Figure 1. A map of the Shire is shown in
Figure 2

? Yarriambiack Shire Council Plan 2013-17
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Figure 2 Yarriambiack Shire Map
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Priority Economic Development Initiatives

Although it is recognised that specific new opportunities will emerge, and some may dissipate, over
the next five years, the following specific initiatives have been selected by Council and Senior Staff as
major priorities.

®
0.0

Murra Warra Wind Farm Project

Renewable energy company RES Australia is working towards the establishment of a 110 to
117 turbines wind farm at Murra Warra in the south-west of Yarriambiack Shire (between
Minyip and Horsham), and Council expects a planning application to be lodged within the
next 12 months. Council hopes to be able to approve this application, and to encourage the
Victorian Government to fast-track its approval of this important development. The Murra
Warra project estimated to involve capital development expenditure of $650 million (a
larger project than the Wimmera Mallee pipeline project, at $500 million) with a
construction workforce impact of 610 jobs.

Once operational, the Murra Warra wind farm venture will create 60 new jobs. The turbines
will provide a non-farm revenue stream for 17 farming families, increase Council rate
revenue by $850,000 per year ($21.25 million over 25 years), and contribute $340,000 per
year to the Yarriambiack Shire Community fund.

Industrial Land Provision and Industrial Estate Feasibility

Yarriambiack Shire has a shortage of serviced industrial land available for new or expanding
businesses. Indeed, the Shire also has very limited areas, within the Planning Scheme, zoned
for industrial use. An industrial estate feasibility assessment will be undertaken in order to
make provision of serviced land, ahead of demand, in Warracknabeal, Hopetoun, Minyip
and/or Murtoa. The feasibility assessment will be consistent with the urban growth plan for
the selected town or towns.

Community Enterprises

Yarriambiack Shire hopes to be a regional Victorian leader in establishing sustainable
community enterprises. Arguably there is nowhere more likely for community enterprises to
succeed than in Yarriambiack. ‘We look after our own in the Wimmera’ has long been a local
mantra, and there is an impressive track record to prove it. Council will provide leadership in
the implementation of community based retail, hospitality and recreation enterprises (by
assisting community groups in assessing projects, forming relationships with potential
venture partners, and securing funds).

Town Entrances, Streetscaping and Landscaping

Council will design and construct attractive and consistent signage, central activities area
streetscaping, and landscaping for town entrances, on an achievable and prioritised rollout
schedule (over 3 to 5 years), commencing with the Shire’s largest centres (Warracknabeal,
Murtoa, Hopetoun, Minyip and Rupanyup). These improvements are overwhelmingly
consistent themes in the Yarriambiack towns current Community Plans and in feedback from
the business community, to help in revitalising the towns.
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